Breakthrough Coaching & Consulting

Module 1: Coaching Essentials - The Conversation Shift

3-Day Practical Leadership Immersion for Filipino Leaders

COURSE OVERVIEW

Module 1: Coaching Essentials is an intensive, 3-day practical immersion where leaders
learn the precise communication models needed to draw out ownership, facilitate
breakthroughs, and lead high-stakes discussions without breaking rapport.

CORE PILLARS

1. Precision Listening & Calibrating: Hearing what is not being said and identifying unspoken hesitations.
2. Constructive Challenge: Learning how to hold people firmly accountable while strengthening trust.

3. Facilitating Self-Generated Action: Guiding subordinates to solve their own operational roadblocks.

TARGET AUDIENCE
Ideal for Senior Managers, Team Leaders, People Managers, and Internal HR/OD Partners.

CURRICULUM OUTLINE

Day 1: The Conversation Shift, Calibration, and Precision Questioning

Day 2: Holding Accountability, Defusing Harmony Traps, and Constructive Feedback

Day 3: Facilitating Ownership, Overcoming Execution Friction, and Real-Time Practice Lab

CREDENTIALS & ACCREDITATION

- 70+ Years Combined Expertise | 500+ Organizations Served Across the Philippines & APAC
- Top 2 Global Guru Neuro-Semantics System | CSC & PhilGEPS Accredited Partner
Contact: partners@brkthrucoaching.com | www.brkthrucoaching.com



